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VA KE HOACH SAN XUAT KINH DOANH NAM 2023

Kinh thwa cic Quy vi ¢6 dong !

Ban diéu hanh Céng ty c6 phan Pau tu X4y dyng va Phat trién Ha ting Vién
thong kinh bao céo Pai hoi dong cd dong thudng nién nim 2023 cac ndi dung sau:

I. THUC HIEN SAN XUAT KINH DOANH NAM 2022

1. Két qua thuc hién mot so chi tiéu chinh.

Pon vi tinh: Pong

A Ao Ty 18
Chi ticu Thuc hién nam | Thye hién nam 20222021
2021 2022
(%)
TONG TAI SAN 27.978.411.241 | 38.298.002.834 +36,88%
Tai san cb dinh va dau tu dai han 1.407.947.738 | 1.096.929.102 -22,09%
Tai san luu dong va dau tu ngan han | 26.570.463.503 | 37.201.073.732 +40,01%
NGO PHAI TRA 7.064.709.813 | 16.887.477.061 +139,04%
NO PHAI THU 12.961.490.700 | 25.700.603.105 +98,28%
NGUON VON CHU SO HUU 20.913.701.428 | 21.410.525.773 +2,38%
+ Vén diéu 16 15.000.000.000 | 15.000.000.000
+ Thang du vén cb phan 6.673.350.000 | 6.673.350.000
+ C6 phiéu quy (1.605.498.388) | (1.605.498.388)
+ Loi nhu thué chua pha
hf:” At sau thue chita phan 845.849.816 | 1342.674.161 |  +58,74%
pho1
TONG DOANH THU 27.286.788.329 | 42.904.454.054 +57,24%
+ Xay lip va ap dich vu:
y lap va Cung cap dich vy 25.665.667.585 | 42.739.042.786
trong do:
_XA < A .
- ay lap & cung cap dich vu thuc 40.100.605.186
hién
- Vit tw B cdp ( cap va phu kién) 2.638.437.600
+ Kinh doanh bat dong san 1.447.086.054 0
+ Doanh thu HDTC+ DT khac 174.034.690 165.411.268
TONG CHI PHI 26.286.722.444 | 41.187.179.387 +56,68%
LOI NHUAN TRUOC THUE 1.000.065.885 | 1.717.274.667 +71,72%
LOI NHUAN SAU THUE 845.849.816 | 1.342.674.161 +58,74%
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2.  Panh gia két qua thye hién mot sé mit cong tac chinh:

Ngay tir ddu nim 2022, khi buéc vao giai doan timg budc binh thuong héa voi
Dich Covid-19, bén canh nhiing chinh sach, chwong trinh hd tro, khoi phuc hoat dong san
xudt kinh doanh ctia cac doanh nghiép nhim hdi phuc nhanh va phat trién bén viing nén
kinh té dat nudc, van con nhiéu kho khan, thir thach va tiém an nhitng cudc khing hoang
m&i, dic biét trong bdi canh tinh hinh Kinh té - Chinh trj toan cdu van con nhiéu bat on
tiép tuc anh hudéng 16n dén kinh té xa hoi, thi trudng Viét Nam.

Trong bdi canh d6, Coéng ty dd phai ddi mit véi hang loat khé khan tir gia hang
hoa, nguyén liéu dau vao ting manh, chudi cung Gmg bi gian doan cho dén viéc canh
tranh ngdy cang gay git va dic biét 1a chinh sach siét chit tin dung khién hoat dong
SXKD cta Cong ty bi anh huong nghiém trong.

Du vay, véi nén tang quan tri da thiét lap, su 6n dinh trong hoat dong SXKD tirng
linh vyc, luc lugng nhan sy gén bo, Hoat dong linh vuc xay lép tiép tuc 1a hoat dong
chinh dam bao dugc cac chi tiéu SXKD dé ra.

Mot sb noi dung ndi bat:

2.1. Tai chinh: Du thi truong tiép tuc c6 nhiéu khé khin hon, dic biét 1a chinh
sach siét chat tin dung 1am chi phi 13i vay ting cao, nhung bang cac giai phap di duogc
thiét 1ap san nén da dam bao duoc dong tién phuc vu SXKD cling nhu gitr 6n dinh duoc
tinh hinh tai chinh Cong ty.

2.2 T chirc nhan suy:

- Cong ty van duy tri ngudn nhan lyc gin bo 1au dai va tiép tuc tuyén dung thém
nhan sy dép tng ngudn nhan luc cho cac hoat dong SXKD cua Cong ty.

- Cong tac quan 1y hé théng: Viéc trién khai theo hé théng quy trinh mét cach
ddng bo voi ¥ thirc tuan thi cao giup day nhanh tién do xu 1y, giai quyét cong viée, cac
vuéng mac nhanh chéng dugc phét hién va kiém soat tét.

2.3 Cac Linh vuc hoat dong SXKD cua Cong ty:

- Cong tac thi truong, d4u thau xay lép: Cong ty da tich cuc tham gia dau thau va
tring thau nhiéu cong trinh 16n, ddm bdo an toan tai chinh Cong ty va 6n dinh cong viéc
cho CBCNV.

- Thuong hiéu gén lién cong tac quan ly chét luong, tién do, An toan lao dong, Vé
sinh méi trudong: Thuong hidu QTC duoc Chu dau tu, ddi tac, khach hang ghi nhan va
danh gia cao vé chat luong, tién d0, An toan lao dong, V& sinh méi truong.

3. Bang chi tiéu danh gia khai quat tinh hinh tai chinh:

Chi tiéu Dvt | Nam 2021 | Nam 2022
Co ciu tai sin
Tai san ¢ dinh & dAu tu dai han/Tong tai san % 5,04 2,86%
Tai san luu dong va dau tu ngin han/Tong tai san % 94,97 97,14%
Co ciu ngudn von
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Chi tiéu Pvt | Nam 2021 | Nam 2022
No phai tra/Tong ngudn von % 24,25 44,09%
Nguon von chi sé hitu/Tong ngudn von % 74,75 55,91%
Ty suét sinh 10i
Ty suét loi nhuén sau thué trén Téng doanh thu % 3,10 3,14%
Ty suét loi nhuan sau thué trén Tong tai san (ROA) % 3,02 3,51%
Ty suét loi nhuén sau thué trén von chu s& hitu (ROE) % 4,04 6,27%
Ty suit loi nhuan sau thué trén vén diéu 1 % 5,64 8,95%
Lai suét co ban trén c¢6 phiéu Dong 500 959

II. KE HOACH SAN XUAT KINH DOANH NAM 2023

1. Danh gia chung

Nam 2023, v6i chinh sach ma Chinh phu dat ra gitr cho duogc 6n dinh nén kinh té
vi md, du kién s& c6 nhiéu bién dong va thach thuc 16n cho cac doanh nghié€p, xac dinh la
nam ban 1& quan trong, c6 y nghia quyét dinh trong viéc hoan thanh muc tiéu chién lugc
phat trién cua Cong ty, tao ra su but tdc manh mé dya vao nén tang ndi lyc da dugc cling

cd trong thoi gian qua.

Trudc bdi canh d6, voi loi thé ngudn viée chuyén tiép tir nam 2022, Cong ty s& tan
dung tdi da thoi co trong moi hoat dong san xuat kinh doanh trén yéu cau than trong, an
toan dé ludn chu dong trong trién khai nhiém vu SXKD va xur 1y rui ro tdt nhat, dat két

qua cao nhat.

2. K& hoach chi tiéu nim 2023

Pon vi tinh: Dong

o A . Ty 1€ tang
Y en Thuc hién nam | Ké hoach nam .
Stt Chi tieu ’ : ) truong
2022 2023

2023/2022
1 | Tong gia tri doanh thu 42.904.454.054 | 43.000.000.000 100%
2 | Tong chi phi 41.187.179.387 | 41.250.000.000 100%
3 | Loi nhan trudc thué 1.717.274.667 | 1.750.000.000 102%
4 | Loi nhuén sau thué 1.342.674.161 1.350.000.000 101%
5 | Ty 1¢ chia ¢ tirc 8% 8% 100%

3.  Muc tiéu SXKD va mét s6 giai phap chinh thywc hién nhiém vu nim 2023

Véi muc ti€u tao sy dot pha vé quy mo doanh thu nam 2023, tao tién dé thuc hién
thanh cong muc tiéu chién lugc cho cac ndm tiép theo. Ban diéu hanh tap trung thyc hién
cac nhiém vy, gidi phap chinh sau day:

JAS-ANZ

Yo
QUACERT G—
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s Cong tac quan tri:

- Tiép tuc tinh gon bd may, co chinh sach dao tao phat trién, ddi ngd twong xtng dbi
voi lyce lugng nhan sy chu chét, nang luc cao, trach nhiém, sdng tao trong cong viéc.

- Tang cudng t6 chic cac hoat dong dao tao phat trién ngudn nhan lyc va khuyén
khich CBCNV tu hoc dé nang cao trinh d chuyén mon phuc vu cong vi¢c.

- Chuong trinh chuyén d6i so: Tang cudng ng dung cong nghé thong tin trong
quan 1y giao viéc va thuc hién nhiém vu tai cac Ban chirc ning.

- Ra soat thue hién viée stra d6i, bd sung hé théng Quy ché Cong ty trén co sé quan
trj tinh gon va phu hop véi tinh hinh thyc té hoat dong cua Cong ty hién nay.

s Cong tac Tai chinh:

-  Pam bao nguén von phuc vu san xuét kinh doanh cua Cong ty trén céc linh vuc,
dit an toan vé tai chinh Cong ty 1én hang dau.

- Tang cuong hiéu qua quan 1y chi phi trong hoat dong xay lap, trong d6 phan biét
1& 2 md hinh quéan 1y giao khoan tron goi va chi phi tuy theo tinh chét, quy mé cong trinh.

- Tiép tuc thuc hién muc tiéu gia ting hiéu qua quan 1y thi cong, san xuat dya trén
t6i da hoa nang suat lao dong va nang luc quan tri hé thong.

/7

»  Linh vuc xdy lap:

- Tap trung dau thau nham dam bao ngudn cong viéc cho nim 2023 va cac nim tiép
theo.

- Cong tac t6 chirc thi cong xdy lap chuyén nghiép hon tir viéc dam bao chét luong,
k¥ thuat, tién do, An toan lao dong va thuong hiéu tai cong truong; hiéu qua hon dua trén
viéc trién khai ing dung quan tri tinh gon trong qua trinh trién khai thi cong xay lap.

Mo rong hoat dong linh vuec kinh doanh maoi:

Ban diéu hanh tiép tuc nghién ctru dinh huéng mé rong thém mot s6 linh vuc kinh
doanh méi khi c6 diéu kién kinh doanh va phti hop véi nhu cau thi trudng nhu: Linh vuc
vé Cong nghé thong tin va Phat thanh truyén hinh... theo d6 1 ké hoach tuyén dung nhan
sy mdi va nhan sy hién c6 cua Cong ty dé thuc hién trién khai cac linh vuc hoat dong
nay. Viéc mé rong linh vuc kinh doanh méi nham tao tién dé phat trién cho nhitng nam
tiép theo.

% Céng tdc Poan thé

Tap trung cong tac cham lo tot doi sdng CBCNV, Néng cao hon nita vai trd cta
cong tac doan thé trong cong tac dong vién, khuyén khich nguoi lao dong sang tao, nang
cao nang suat lao dong di kém vai chinh sach phu hop tir Cong ty.

II. KET LUAN

Trén day 13 ndi dung bao cdo ctia Ban diéu hanh Céng ty c¢b phan Pau tu Xay
dung va Phat trién Ha ting Vién thong trudc Pai hoi dong cd dong vé két qua kinh doanh
nam 2022 va ké hoach san xuat kinh doanh niam 2023. Ban diéu hanh rit mong quy cb
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d6ng dong hanh chia s& ciing Cong ty. Ching t6i tin twong rang voi su nd luc quyét tam,
Cong ty c6 phan Pau tu Xay dung va Phat trién Ha ting Vién thong tién t6i sy phat trién
6n dinh va hiéu qua trong thoi gian t6i.

Kinh trinh Dai hoi dong c6 dong xem xét thong qua.

TM. BAN PIEU HANH CONG TY

TONG GIAM POC
Tran Hoai Thanh
RUACERT c__ Bdo cdo ciia Ban diéu hanh vé két qua SXKD nam 2022, Trang 5/
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