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CONG TY CO PHAN CONG HOA XA HOI CHU NGHiA VIET NAM
PAU TU XAY DUNG & PTHT VIEN THONG Péc 1ap - Tw do - Hanh phic
S6 /BC-HBQT-QTC Tam Ky, ngay 19 thang 7 nam 2023

BAO CAO CUA HQI PONG QUAN TRI
VE HOAT PONG QUAN LY, GIAM SAT NHIEM KY 2018-2023
VA PHUONG HUONG NHIEM VU NHIEM KY 2023-2028

Kinh thwa cic Quy vi ¢6 dong !

Thay mit Hoi dong quan tri Cong ty cb phan Pau tu Xay dung va Phat trién Ha
tang Vién thong, t6i xin bao cdo v4i Pai hoi dong cd dong bat thuong nam 2023 vé két
qua hoat dong quan 1y, giam sat cua Hoi déng quan tri trong nhiém ky 2018-2023,
phuong hudéng nhiém vu nhiém ky 2023-2028 véi nhimg ndi dung sau:

I. PANH GIA VE CONG TAC QUAN LY HOAT PONG SXKD CUA HPQT
TRONG NHIEM KY 2018-2023:

1. Panh gia vé hoat dong ciia HPQT:

Trong nhiém ky 2018-2023, HPQT Céng ty vé co ban di hoan thanh nhiém vu
dugc giao, hoat dong tuan thu ding quy dinh cta phap luat, Diéu 18 Cong ty va quy ché
td chirc hoat dong cia HDQT. Hi€u qua hoat dong ctia Cong ty luén duy tri hang nam.
Céc chi tiéu san xuat kinh doanh chinh nhu doanh thu, loi nhuan va cé tirc hang ndm vé
co ban di hoan thanh vao trong nhitng nim ctia nhiém ky (2018-2023), ngudn vén duoc
bao toan va phat trién. TAt ca cac hoat dong cua Cong ty QTC duoc thuc hién theo quy
dinh ctia Diéu 1¢ va cac quy dinh phap luat hién hanh.

Két qua san xuit kinh doanh trong nhiém ky:

Pon vi: Ty dong

Cic chi tiéu 2018 2019 2020 2021 2022
Téng doanh thu 39,004 33,402 26,536 27,286 42,904
Téng chi phi 36,700 31,574 25,747 26,286 41,187
Téng tai san 37,844 31,732 25,503 27,978 38,298
Vén chu s6 hitu 23,218 22,250 20,759 20.913 21,410
Loi nhuan trude thué 2,303 1,828 0,788 1,000 1,717
Loi nhuan sau thué 1,653 1,206 0,674 0,845 1,342
Co tirc %) 10 8 4 5 8
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Téng hop két qua trén cho thay, nam 2020 va niam 2021 cia nhiém ky 2018-2023,
c6 thé coi 1a naim khé khan nhat. Viéc Cong ty phai sir dung tat ca cac ngudn luc tai chinh
dé duy tri hoat dong. Tuy nhién, vdi sy chi dao kip thoi cia HPQT va nd lyc cia Ban
diéu hanh cung tap thé CBCNV thi tinh hinh san xuét kinh doanh ctia Cong ty da dan di
vao On dinh, tao da phat trién btt pha trong cac nam tiép theo.

2. Panh gia vé cong tac giam sat hoat dong ciia TGP va Ban diéu hanh:

- HPQT tao diéu kién thuan loi nhat dé Toéng giam dbc, Pho Tong giam dbc to
chtrc thyc hién c6 hiéu qua nhi€ém vu cua minh theo biéu 1& Cong ty, Nghi quyét
DHDCD va Hoi dong quan tri.

- Chu tich HPQT t6 chtic cac phién hop dé Tong giam dbc, Pho Tong giam dbc
béo cao, giai trinh két qua hoat dong san xuét kinh doanh ciing nhu théng qua ké hoach,
dinh huéng hoat dong san xuat kinh doanh cta Cong ty.

- HPQT, céc thanh vién HPQT duoc Tong giam doc bao céo thong tin vé hoat
dong SXKD cua Cong ty, két qua trién khai thuc hién nhimg noi dung da dugc HPQT
thong qua theo cac Nghi quyét/Quyét dinh cia HPQT.

- Ban diéu hanh, dimg dau 1a Tong giam ddc, da diéu hanh hoat dong SXKD cua
Cong ty tuan tht quy dinh phap luat, Diéu 1¢, Quy ché quan tri ndi bo. Tong giam dbc da
chi dao trién khai cac Nghi quyét, Quyét dinh cia HPQT; quéan triét nguyén tic minh
bach, trach nhiém c4 nhan dé mdi thanh vién c6 thé phat huy tdi da tinh cha dong, séang
tao va chiu trach nhiém trong linh vyc cong tac duogc giao.

- Ngoai viéc tham dyu cac cudc hop cua HDQT, Tong giam ddc da chu dong to
chirc cac cudc hop trong cong ty. Bén canh d6, Tong giam dbc da chu dong dé xuat
HPQT nhiéu giai phap vé tai chinh, nhan su, xdy dung, quan tri hé thong ... nham dam
bao on dinh hoat dong SXKD toan Cong ty ciing nhu chiam lo doi séng nguoi lao dong.

II. KHUYET PIEM, HAN CHE VA NGUYEN NHAN:

Bén canh nhiing két qua dat dugc, HDQT danh gia hoat dong cua Cong ty trong
nhiém ky 2018-2023 con boc 16 mot sd ton tai, cu thé nhu sau:

- HPQT va Ban Téng Giam déc Céng ty dd phdi hop dua ra nhidu phuong an dé
thuc hién viéc trich 1ap Quy du phong cac khoan phai thu khé doi dung quy dinh va trién
khai cac giai phap khic phuc dé Cong ty khong con thudc dién canh bao vé tai chinh theo
van ban chi dao ctia Tap doan.

- Mot s thanh vién HPQT van con phai kiém nhi¢m nhiéu cong vi¢e, c6 thanh
vién khong tham gia truc tiép quan 1y tai cong ty nén viéc nam bt thuong xuyén hoat
dong SXKD cua Cong ty chua dugc kip thoi.

- Nang lyc canh tranh ciia Cong ty trén thi truong xay lap c6 nguy co suy giam
trudc su canh tranh quyét liét cua cac nha thau tu nhan c6 1gi vé von, cong ngh¢, co ché
ra quyét dinh.
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- Cong tac nghiém thu thanh quyét toan thu hoi cong no d6i véi cac cong trinh
hoan thanh xong chua quyét liét, cong no xdy lap cua cac nim trudc ddy van con ton tai
nhiéu.

III. MOT SO CHI TIEU CO BAN VA PINH HUONG HOAT PONG CUA
HDPQT TRONG NHIEM KY 2023-2028:

Tir nhitg két qua SXKD dat dugc trong ndm 2022 ciing nhu nhitng han ché can
khac phuc, Hoi dong quén tri d nghiém tic nhin nhan, danh gia, dong thoi dé ra phuwong
an, giai phap khac phuc, quyét tim xiy dung ké hoach SXKD nam 2023 va cic nim
trong nhiém ky 2023-2028 dam bao kha nang thuc hién phu hgp nang luc cua Cong ty.

Véi muc ti€u tao sy dot pha vé quy mo doanh thu nam 2023, tao tién dé thuc hién
thanh coéng muc tiéu chién lugc cho cac nam tiép theo. Ho1 déng quan tri chi dao Ban
diéu hanh tap trung thuc hién cac nhiém vu, giai phap chinh sau day:

*, Cong tac quan tri:

- Tiép tuc tinh gon bd mdy, c6 chinh sich dio tao phat trién, dii ngd twong xing
ddi voi luc lugng nhan sy chu chot, nang lyc cao, trach nhiém, sdng tao trong cong viéc.

- Tang cuodng t6 chitc cac hoat dong ddo tao phat trién ngudn nhan lyc va khuyén
khich CBCNV tu hoc dé nang cao trinh d chuyén mon phuc vu cong viéc.

- Chuong trinh chuyén ddi s6: Tang cudng ng dung cong nghé thong tin trong
quan ly giao viéc va thuc hi¢n nhi¢m vu tai cac Ban chirc ning.

- Ra soat thuc hién viéc stra ddi, bo sung hé théng Quy ché Cong ty trén co so
quan tri tinh gon va phu hop voi tinh hinh thyuc té hoat dong cua Cong ty hién nay.

*, Cong tac Tai chinh:

- Pam bao ngudn vén phuc vu san xuét kinh doanh ctia Cong ty trén cac linh vuc,
dit an toan vé tai chinh Cong ty 1én hang dau.

- Tang cuodng hiéu qua quan 1y chi phi trong hoat dong xdy lap, trong dé phan biét
r& 2 mo hinh quéan 1y giao khoan tron géi va chi phi tuy theo tinh chat, quy mo cong trinh.

- Tiép tuc thuc hién muc tiéu gia ting hiéu qua quan Iy thi cong, san xuét dua trén
t61 da hoa ning suit lao dong va ning luc quan tri hé thong.

*, Linh vue xay lip:

- Tap trung dau thau nhiam dam bao ngudn coéng viéc cho nam 2023 va cac nim
tiép theo.

- Cong tac to chirc thi cong xdy lip chuyén nghiép hon tir viéc dam bao chét
lwong, k¥ thuat, tién do, An toan lao dong va thuong hiéu tai cong trudng; hiéu qua hon
dua trén viée trién khai ing dung quan tri tinh gon trong qua trinh trién khai thi céng xay

lap.

*, Mé rong hoat dong linh vue kinh doanh méi:
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Ban diéu hanh tiép tuc nghién ctru dinh huéng mo rong thém mat s6 linh vuc kinh
doanh méi khi c6 diéu kién kinh doanh va phu hop véi nhu cau thi trudng nhu: Linh vuc
vé Cong nghé thong tin, chuyén d6i sd va Phét thanh truyén hinh...Viéc mo rong linh
vuc kinh doanh méi nham tao tién dé phat trién cho nhimng nam tiép theo.

Thua toan thé Pai hoi!

Trén day 1a bao cdo danh gia tong két hoat dong quan 1y ciia Hoi déng quan trj va
cong tac giam sat diéu hanh cia Ban Tong giam dbc cong ty trong nhiém ky 2018-2023.
Bén canh nhiing thanh qua da dat duoc, véi tinh than trach nhiém va cau thi, HDPQT nhan
thiy trong cong tac quan 1y, diéu hanh van con c6 nhitng vin dé ton tai can phai giai
quyét dut diém trong thoi gian téi, dé Cong ty QTC ngay cang phét trién, xing dang véi
tam voc, ning luc cia QTC, dap ung hon nita sy ky vong ctia quy vi c6 dong va xa hoi.
Trude khi két thiic nhiém vu, HPQT xin dugc tran trong cam on quy vi ) dong, dac biét
co dong 16n 1a Tap doan Buu chinh Vién thong Viét Nam (VNPT) di dong hanh cing
cong ty, ing ho HPQT va Ban diéu hanh trong sudt thoi gian qua. Pong thoi, HDQT
cling xin tran trong cam on Ban diéu hanh cing tip thé CBCNV trong toan cong ty da
doan két, tan tam, phén d4u, nd luc hoan thanh tét cac nhiém vu san xuét kinh doanh cia
Cong ty, HDQT mong mudn quy vi c6 dong, nha dau tu, dbi tac, khach hang s& tiép tuc
d6ng hanh, hop tac cing Cong ty QTC trong chiang dudng phat trién phia trudc.

Tai Pai hoi nay, HDQT Céng ty ciing mong sé& tiép tuc nhan duoc nhiing y kién
dong gop xay dung, su hd tro tao diéu kién gitp d& cling nhu sé chia cta cac quy co dong
Cong ty, cta tap thé CBCNV dé gdp phan dua Cong ty Cp Pau tu Xay dung va Phat trién
Ha ting Vién théng git hai dugc nhitng thanh cong hon nita trong nim 2023 va trong
nhing ndm tiép theo ctia nhiém ky 2023-2028.

HPQT ciing xin tuyén bd duoc két thiic nhiém ky 2018-2023 ké tir thoi diém Dai
hoi ddng o6 dong bat thuong nam 2023 bau duoc HPQT nhiém ky méi 2023-2028.

Xin kinh chuc svwc khoe cdac quy vi co dong va toan thé Dai hgi

Chiic dai héi thanh céong tot dep!

TM. HQI PONG QUAN TRI
CHU TICH
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