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BAO CAO CUA HQI PONG QUAN TRI TAI
PAI HOI PONG CO PONG THUONG NIEN NAM 2023

Kinh thwa cic Quy vi c6 dong !

Ho6i dong quan tri (HPQT) Céng ty c6 phan Pau tu Xay dung va Phat trién Ha
tang Vién thong kinh trinh Pai hoi déng c6 dong (PHPCP) thudng nién nam 2023 xem
x¢€t, thao ludn va thong qua:

I. PANH GIA CHUNG KET QUA HOAT PONG SXKD NAM 2022

Truéc chi treong chung vé viée khan truong khoi phuc hoat dong nén kinh té
trong ca nudc, ngay tir du ndm 2022, Cong ty da tap trung xdy dung hang loat cac giai
phap to chirc san xuat kinh doanh, dén dau cac chinh sach hd trg doanh nghiép, diéu hanh
linh hoat cac hoat dong SXKD.

Do d6, du gia nguyén nhién vat liéu dau vao nganh xay lap ting cao, thi truong tai
chinh trong nam nhiéu bat 6n, that chit tin dung, Cong ty da giit viing duoc on dinh hoat
dong SXKD, tai chinh an toan va dam bao thu nhép cho nguoi lao dong.

Két thiic ndm 2022 du khong nhu ky vong, nhung trong tinh hinh thi truong va
nén kinh t& xa hoi ca nude bi anh hudng nghiém trong tir suy thoai kinh té toan cau, két
qua SXKD cua Cong ty v6i doanh thu dat 42,904 ty dong (ting trudong 57,24% so voi
niam 2021), loi nhudn sau thué dat 1,342 ty ddng (ting trudng 58,74% so v6i nim 2021),
dam bao ngudn cong viéc cho ndm 2023, cling nhu co hdi dot pha vé doanh thu cho cac
nimtieeps theo ciing 1a nd lyc vuot bac dang duoc ghi nhan.

Chi tiét Két qua hoat dong san xuét kinh doanh nam 2022 va ting linh vyc: nhu
b4o co clia Ban diéu hanh.

II. HOAT PONG CUA HQI PONG QUAN TRI NAM 2022

1. Chi tiéu San xuit kinh doanh:

£ < o . A Ty I¢ ting
2 gen Keé hoach nam Thuc hién Ty 1€ .
Stt Chi tieu : < X ’ truong
2022 nam 2022 TH/KH 20222021
Tong gia tri doanh
1 th 35.000.000.000 | 42.904.454.054 | 122,58% 157,24%
u
2 | Tong chi phi 33.687.000.000 | 41.187.179.387 | 122,26% 156,68%
3 | Loi nhan trudc thué 1.313.000.000 | 1.717.274.667 | 130,79% 171,72%
4 | Loi nhuan sau thué 1.050.000.000 | 1.342.674.161 | 127,87% 158,74%
5 | Ty 1é chia cb tic 7% 8% | 114,29% 160,00%
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2. Cac hoat dong chinh ciia HPQT nam 2022:

v/ Nam 2022, véi muc tiéu dong hanh voéi Ban diéu hanh, kip thoi chi dao, quyét
dinh cic ndi dung thudc tham quyén, HPQT da ban hanh 03 Nghi quyét va 02 Quyét
dinh dé Tong giam ddc va cac thanh vién Ban diéu hanh trién khai thyc hién nhiém vu
SXKD theo Nghi quyét PHPCP thuong nién nam 2022.

v' Céc Nghi quyét, Quyét dinh cia HDQT duoc ban hanh ding quy dinh vé tham
quyén, dap tng yéu cau cong viéc cia Cong ty trong nam 2022.

v HPQT tao diéu kién thuan loi nhat dé Téng giam ddc, cac Pho Tong giam ddc
t6 chirc thuc hién c6 hiéu qua nhiém vu cia minh theo Piéu 1& Cong ty, Nghi quyét
DHPCP va Hoi ddng quan tri. HPQT ddng hanh, chi dao kip thoi trong viéc théng qua
cac quyét sach dam bao to chirc, trién khai hoat dong SXKD theo dung muc tiéu dé ra tir
dau nam.

v HPQT, cic thanh viéen HPQT duoc Tong giam doc bao cio, cung cip ciing
nhu giai trinh day du thong tin vé hoat dong SXKD cua Cong ty, vé tinh hinh, két qua
triéen khai thyc hién nhitng ndéi dung da dugc HPQT théng qua theo cic Nghi
quyét/Quyét dinh ciia HPQT.

v Chi dao t6 chutrc thanh cong PHDCD thuong nién nam 2022.

v Chi dao 1ap Béo céo tai chinh Cong ty nam 2022 theo quy dinh.

v Hoat dong cia tirng thanh vién HDQT nam 2022:

+ Ba Pham Thi Phuong Thao - Chua tich HDOQT:

- Chi dao viéc 1ap chuong trinh, ké hoach hoat dong ciaa HDQT tung thang, quy;

Chi dao viéc chuan bi chuong trinh, ndi dung, tai li€éu phuc vu cudéc hop PHDCD,
HDQT, Chu toa hop PHPCD, HDQT.

- Ky ban hanh cac Quyét dinh thay mat HDQT va cac van dé duoc HPQT phén
cong theo Quy ché ndi bo Cong ty.

- Chi dao viéc xin y kién cac thanh vién HDbQT bé“mg van ban vé cac van dé can
quyét nghi trong thoi gian giita cac phién hop HPQT dinh ky dé kip thdi dap tng yéu cau
SXKD cua Cong ty.

- Thyc hién cac quyén va nhiém vu khac theo quy dinh tai Diéu 1&, quy ché ndi bd
Cong ty

+ Ong Tran Hoai Thanh — Phé CT HDQT, Tong giam ddc:

- Thyc hién nhiém vu thanh vién HPQT theo quy dinh tai Diéu 1 t6 chirc hoat
dong cua Cong ty, Quy ché to chire hoat dong ciia HPQT Céng ty.

- Thuyc hién nhiém vu Téng giam dbc theo quy dinh tai Diéu 1¢ Cong ty; Truc
tiép phu trach xay dung, t6 chirc thuc hién ké hoach SXKD hang nim cac linh vuc cua
Cong ty, t6 chirc b may/nhan su toan Cong ty.

+ Ong Luu Vin Minh Thanh - Thanh vién HDQT, Pho Téng giam ddc Cong ty:

- Thyc hién nhi€ém vu thanh vién HPQT theo quy dinh tai Diéu 18 to chirc hoat
dong ciia Cong ty, Quy ché ndi bo Cong ty.
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- Phuy trach cong tac giam sat d6i véi Ban diéu hanh trong cong tac t6 chire, thyuc
hién va két qua thyc hién cac Quyét dinh, Nghi quyét cua Ho1 dong quan tri.

- Phu trach giam sat hoat dong linh vuc xdy lip ctua Cong ty.

+ OnglLé Tin Long - Thanh vién HPDQT:

- Thyc hién nhi€ém vu thanh vién HPQT theo quy dinh tai Piéu 18 td chirc hoat
dong cua Cong ty, Quy ché ndi by Cong ty.

+ Ong Tran Nhu Hoang - Thanh vién HDQT:

- Thyc hién nhi€ém vu thanh vién HPQT theo quy dinh tai Piéu 18 td chirc hoat
dong cua Cong ty, Quy ché ndi by Cong ty.

3. Cong tic giam sat hoat dong ciia TGP va Ban diéu hanh:

- HPQT tao diéu kién thuan loi nhat dé Téng giam dbc, cac Pho Téng giam dbe to
chtrc thyc hién c6 hiéu qua nhi€ém vu cua minh theo Diéu 1& Cong ty, Nghi quyét
DHDCP va Hoi dong quan tri.

- Chu tich HPQT to chirc cac phién hop dé Tong gidm ddc, cac Pho Tong giam
dbc bao cdo, giai trinh két qua hoat dong san xuat kinh doanh ciing nhu thong qua ké
hoach, dinh huéng hoat dong san xuét kinh doanh ctia Cong ty.

- HPQT, cac thanh vién HPQT dugc Tong gidm ddc bao céo va cung cap day du
thong tin vé hoat dong SXKD ciia Cong ty, vé tinh hinh ciing nhu két qua trién khai thuc
hién nhimg ndi dung di dugc HPQT thong qua theo cac Nghi quyét/Quyét dinh cua
HDQT.

- Ban diéu hanh, dimg dau 1a Tong giam ddc, da diéu hanh hoat dong SXKD cua
Cong ty tuan thu quy dinh phap luat, Diéu 1¢, Quy ché quan tri ndi bo. Tong giam dbc da
chi dao trién khai day du, kip thoi cac Nghi quyét, Quyét dinh cia HPQT; quan triét
nguyén tdc minh bach, trach nhiém c4 nhan dé mdi thanh vién c6 thé phat huy tdi da tinh
chu dong, sang tao va chiu trach nhiém trong linh vuc cong tac dugc giao.

- V6i vai tro 1a nguoi dai dién phap luat cia Cong ty, chiu trdch nhiém cao nhét
trong cong tac diéu hanh, Tong giam ddc da hoan thanh tét nhiém vu duoc giao.

- Ngoai viéc tham du céc cudc hop dinh ky cia HDQT, Téng giam ddc da chu
dong td chirc cac cude hop, héi y dinh ky hang thang vo1 HPQT nham bdo céo, danh gia,
ra soat tinh hinh thuc hién hoat dong SXKD cuia Cong ty. Bén canh do, Téng giam dbc da
chu dong dé xuit HbQT nhiéu gidi phap vé tai chinh, nhan su, xay dung, quan tri hé
thdng ... nham dam bao on dinh hoat dong SXKD toan Cong ty ciing nhu cham lo doi
séng ngudi lao dong.

- Ban diéu hanh da phdi hop tbt v6i cac t6 chirc dang, doan thé cia Cong ty trong
viéc cham lo tot doi séng, suc khoé nguoi lao dong, thuc hién tdt cac chinh sach phuc loi
cong dong.
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III. CHUONG TRINH CONG TAC NAM 2023

V61 nhan dinh hoat dong SXKD cua Cong ty nam 2023 sé tiép tuc ddi mat vai
nhiéu tiéu cyc tir thi truong do bat 6n chinh tri xa hoi trén thé gidi, suy thoai kinh té. ..,
trén tiéu chi ting cuong quan tri rii ro trong moi hoat dong SXKD cta Cong ty, dong
thoi tin dung moi co hoi cta thi truong khi méi trudng kinh doanh ludn c6 nhiéu bién
ddi, HDPQT xac dinh mot s6 nhiém vu trong tam can thuc hién nhu sau:

Chi tiéu ké hoach san xuét kinh doanh:

Pon vi tinh: Dong

. P . Ty 1€ tang
Stt Chi tie Thuc hién nam | Ké hoach nam truén
Heu 2022 2023 5

2023/2022
1 | Tong gia tri doanh thu 42.904.454.054 | 43.000.000.000 100%
2 | Tong chi phi 41.187.179.387 | 41.250.000.000 100%
3 | Loi nhan trudc thué 1.717.274.667 | 1.750.000.000 102%
4 | Loi nhuan sau thué 1.342.674.161 |  1.350.000.000 101%
5 | Ty 18 chia cb tic 8% 8% 100%

Giai phap thwe hién:

1. Tap trung chi dao, phdi hop va giam sat Ban diéu hanh trién khai cac giai phap
nhdm thyc hi¢n thanh cong ké hoach SXKD nam 2023 dwoc PHDCD phé duyét.

Tong giam doc chii dong tdi da trong xay dung va thyc thi giai phap to chuc thuc
hién Ké hoach SXKD ctia Cong ty; dam bao quan 1y, diéu hanh toan Cong ty thuc hién
trén co ché quan 1y SXKD ting linh vyc theo muc tiéu ting ning suét lao dong, hiéu qua,
dé cao trach nhiém c4 nhan gén lién véi quyén loi trong trién khai thuc hién nhiém vu
dugc phan cong.

2. Thuc hién chién lugc phat trién thuong hiéu Cong ty trén nén tang chat luong
san phélm/dich vy, an toan lao dong, v¢ sinh moi truong va su danh gid/thtra nhan cta ddi
tac, khach hang, chu dau tu.

3. Trién khai cong tac ting von diéu 1é theo phuong 4n dugc PHDCD thong qua;
Quan 1y chit ch& dong tién, tai chinh dam bao hé so an toan cao.

4. Tap trung thyc hién cong tac phat trién luc luong lao dong chat luong cao, grfm
b6 va dong hanh 1au dai cing Cong ty dua trén nhiéu chinh sach dao tao, phat trién, thu
hut, dai ngd canh tranh.

5. Nghién ctru md hinh san xuat, phuong thirc san xuat kinh doanh méi trén tiéu
chi thich ing véi dién bién thi truong, chu dong trong (mg phé véi khung hoang; nghién
ctru Gmg dung cong nghé vao hoat dong san xuat kinh doanh cta Cong ty, trudc nhat 13
chuyén dbi sd.
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6. Pé ing pho vai cac kho khan cua nganh xay dung va van dé hiéu qua ngdy cang
gidm sut phai nghién ctru ing dung quan tri tinh gon vao hoat dong hang ngay cua Cong
ty.

Trén day la bao cdo hoat dong nam 2022 va ké hoach hoat dong ndm 2023 cua Hoi
d6ng quan tri. Chiing ta tin rang, voi uy tin va thuong hiéu sin co, v6i sy dong thuan cia
Co dong 1a tién dé cho su phat trién cua Cong ty trong twong lai, cing véi su doan két
nhat tri cao trong tap th¢ CBCNV va sy chi dao diéu hanh dung dan kip thoi ciia Hoi
dong quan tri, Ban Tong giam ddc Cong ty sé ngay cang phat trién.

Kinh trinh Dai hoi xem x¢ét thong qua./.

T.M HQI PONG QUAN TRI
CHU TICH

Pham Thi Phuong Thao
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