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BAO CAO

KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2025
VA KE HOACH SAN XUAT KINH DOANH NAM 2026

Kinh thwa cic Quy vi ¢é dong !

Ban diéu hanh Céng ty c6 phan Pau tu X4y dyng va Phat trién Ha ting Vién

thong kinh bao céo Pai hoi dong cd dong thudng nién nim 2026 cac ndi dung sau:

I. THUC HIEN SAN XUAT KINH DOANH NAM 2025

1. K&ét qua thwc hién mt sd chi tiéu chinh.

Pon vi tinh: Pong

Chi ticu Thuc hién nam | Thuc hién nam Ty I¢
2025 2024 2025/2024 (%)

TONG TAI SAN 26.081.018.835 | 26.842.481.932 97,16%
Tai san cb dinh va dau tu dai han 782.111.492 | 1.142.379.912 68,46%
Eaarll san luu dong va dau twngdn | 5 o0 507343 | 25.700.102.020 98,44%
NGO PHAI TRA 4.942.104.704 | 5.927.289.723 83,38%
NO PHAI THU 17.669.859.552 | 13.146.755.840 134,40%
NGUON VON CHU SOHU'U | 21.138.914.131 | 20.915.192.209 101,07%
+ Vén diéu 18 15.000.000.000 | 15.000.000.000

+ Thang du vén ¢6 phan 6.673.350.000 | 6.673.350.000

+ C6 phiéu quy (1.605.498.388) | (1.605.498.388)

;hléfi nhugn sau thu¢ chua phan | 00 10 519 | 847.340.597 126,40%
TONG DOANH THU 34.953.136.784 | 27.542.695.123 126,91%
TONG CHI PHi 33.645.020.823 | 26.475.177.791 127,08%
LOI NHUAN TRUGC THUE 1.308.115.961 | 1.067.517.332 122,54%
LOI NHUAN SAU THUE 1.071.062.519 847.340.597 126,40%
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2. Két qua thye hién mot s6 chi tiéu theo ké hoach dé ra nim 2025:

Pon vi tinh: dong

Stt Chi ticu K¢é hoach nim | Thuec hi¢n nim | Ty l’é % theo
2025 2025 ke hoach
1 | Tong gia tri doanh thu 35.400.000.000 | 34.953.136.784 98,74%
2 | Tong chi phi 34.023.600.000 | 33.645.020.823 98,89%
3 | Loi nhan trudc thué 1.376.400.000 | 1.308.115.961 95,04%
4 | Loi nhuén sau thué 1.147.000.000 | 1.071.062.519 93,38%
5 | Ty 18 chia cb tirc 70, | Dang trinh 85,71%
DHDCD 6%
3. Bang chi tiéu danh gia khai quat tinh hinh tai chinh:
Chi tiéu Dvt | Nam 2025 | Nam 2024

Co cau tai san

Tai san cd dinh & dau tu dai han/Tong tai san % 3,00% 4,26%
Tai san luu dong va dau tu ngin han/Tong tai san % 97,00% 95,74%
Co ciu ngudn von

No phai tra/Tong ngudn vén % 18,95% 22,08%
Nguén von chit s¢ hitu/Tong ngudn vén % 81,05% 77,92%
Ty suat sinh 10i

Ty suit lgi nhuén sau thué trén Téng doanh thu % 3,07% 3,10%
;FIZ Sf;t lgi nhuan sau thué trén Téng tal san % 4.11% 3.16%
;Fg S;z;lt lgi nhuan sau thué trén vén cha s& hitu % 5.07% 4,05%
Ty suét loi nhuan sau thué trén von diéu 18 % 7,14% 5,65%
L3i sudt co ban trén c¢6 phiéu Pong 765 500

4. Panh gia két qua thue hién mot sé mit cong tac chinh:

Nam 2025 12 mot nim c6 nhiéu dau an ddc biét doi v6i nén kinh té Viét Nam noi
chung va nganh x4y lap vién thong noi riéng, tir tinh hinh thé gi6i c6 nhiéu dién bién
phire tap, kho luong, dén tinh hinh kinh té xa hoi trong nuéc ¢é nhiéu thay doi 16n cing
hang loat cac quy dinh mdi, chinh sach méi dugce ban hanh; cung vé1 d6 con chiu anh
huéng ning né béi tinh hinh thién tai cuc doan. Nhung véi sy quan 1y, diéu hanh linh
hoat, thich nghi t6t nhat ctia Lanh dao Cong ty. Cong ty dd nam bét, tin dung tot nhét
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diéu kién thi trudng trong ndm 2025 dé két qua doanh thu, lgi nhuan toan Cong ty trong
nam dat dugc két qua dang ghi nhan.

Mt s6 néi dung noi bit:
2.1. Cong tac quan tri, nhan su:

- Vo1 vi¢e duy tri chinh sach gitt chan lyc lugng nhan su ¢6 nang luc chuyén mon
t6t nhitng nim qua cung sy da dang trong phuong thire tuyén dung, Cong ty da dam bao
luc luong nhan sy bd tri cho hang loat cac cong trinh mdi trang thau, on dinh bo may
theo dinh hudng quan Iy SXKD theo tirng khéi cua Cong ty.

- T chirc cac hoat dong dao tao chuyén mén vé nhiéu linh vuc dé ning cao ning
lirc cua tirng c4 nhan dé dap Gmg yéu cau SXKD cua Cong ty trong thoi gian téi.

- Thuc hién nhiéu chinh sach nhan su da dang trong ndm v&i muc ti€u gilt chan,
bao toan ngudn nhan sy trong tinh hinh ngudn cong viéc va doanh thu giam. Cong tac
phan phoi tién luong, thu nhap cho CBCNV nim 2025:

+ Téng s6 lao dong : 16 lao dong

+ Tong tién lwvong va BHXH di chi tra : 2.248.194.332 dong
Trong d6
Tién luong : 1.895.072.742 dong
BHXH 21,5% Doanh nghiép : 353.121.590 dong

Thu nhdp binh quan cta nguoi lao dong nam 2025: 8.830.670 tri¢u
doéng/nguoi/thang.

2.2. Tai chinh:

Cong ty trién khai cac cong trinh mang gié tri 16n trong ciing mot thoi gian, nhung
bang cac giai phap da dugc ban lanh dao Cong ty du bao trude, nén di dam bao duoc cac
dong tién nham phuc vu cho hoat dong san xuét kinh doanh, cling nhu gitr 6n dinh duoc
tinh hinh tai chinh Cong ty.

2.3. Cac Linh vuc hoat dong SXKD cua Cong ty:

Cong tac thi truong, dau thau xay lap: Cong ty da tring thau cac cong trinh, dyu 4n
16n tai céc thi truong muc ti€u dam bao 6n dinh nguén cong vi¢c cho nam 2025 va
chuyén tiép nam 2026 trén khap cac tinh khu vuc Mién Trung va Tay Nguyén. Bén canh
d6, viéc tham gia va thi cong dam bao chat lugng & nhitng cong trinh 16n, phirc tap ciing
d3 mot 1an nita khang dinh thuong hiéu QTC trén thi trudng. Cac cong trinh trai dai khu
vuc Mién Trung va Ty Nguyén duoc cac bd phan thi cong trién khai dam bao cong tac
thuong hi¢u, an toan va hi¢u qua, gitr vitng tru cot doanh thu chinh cia Cong ty.
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- Cong tac thuong hiéu gin lién cong tic quan ly chat luong, tién do, ATLD,
VSMT: Mdi Cong trinh, dy 4n mang Thuong hiéu QTC déu duoc tap trung thuc hién véi
quyét tim cao nhat vé dam bao tién do, chat lugng, k§ my thuat, ATLD, VSMT duoc
Chu dau tu, d6i tac, khach hang ghi nhan va danh gia cao.

II. KE HOACH SAN XUAT KINH DOANH NAM 2026
1. Danh gia chung

Trong bdi canh nén kinh té Viét Nam budc vao giai doan ting trudng méi, thi
truong nganh xay dung néi chung va nganh xay lip vién thong néi riéng dugc du béo c6
nhiéu dong luc phat trién ha t?mg chién lugc, song cling s€ ddi mat véi ap lyc canh tranh
cao, bién dong gia nguyén vat lidu va yéu cau ngay cang khat khe vé& phap 1y, méi truong
kinh doanh, tuan thu.

Vé6i Cong ty, nam 2026 1a ndm c6 ¥ nghia quan trong danh déu cho giai doan phat
trién méi, giai doan hoi tu céc nguén lyc, kinh nghi¢ém, con nguoi va gia tri thuong hiéu
dé tao ra nhitng budc tién viing chic hon. Pay khong chi 14 nim tiép tuc khang dinh vi
thé trong cac linh vyc xdy lip ma con 1a nam ghi nhan nhiing gia tri méi vé hiéu qua
quan tri, chat lugng ting trudng, chuyén doi sé va phat trién bén viing. Vi muyc tiéu ké
hoach SXKD niam 2026, Cong ty c¢6 phan Pau tu Xay dyng va Phat trién Ha ting Vién
thong quyét tim tan dung co hoi thi trudng, tiép tuc nang cao ning luc quan tri, quan tri
rii ro theo kich ban va thich ung tot nhat véi bién dong méi truong kinh doanh nham
nang cao hiéu qua hoat dong, t6i uu hoa két qua san xuit kinh doanh va phat trién bén
viing.

2. Chi tiéu ké hoach SXKD nim 2026

Pon vi tinh: Dong

Ao £ < Ty 1€ tang
St Chi teu Thye hién nim | KE hoach nam |7,
2026/2025
1 | Tong gia tri doanh thu 34.953.136.784 | 307.100.000.000 +781%
2 | Tong chi phi 33.645.020.823 | 299.300.000.000 +792%
3 | Loi nhan trudc thué 1.308.115.961 7.800.000.000 +496%
4 | Loi nhuan sau thué 1.071.062.519 6.240.000.000 +483%
Giir lai chuyén
) tiép nam 2027
T Dang trinh o
5 | Ty I¢€ chia c0 tuc PHPCD 6% sau khi tflch lap
cac quy theo
luat dinh
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3. Muc tiéu SXKD va mdt s6 gidi phap chinh thwe hién nhiém vu nim 2026

V61 myc ti€u tao su dot pha vé tang truong doanh thu ndm 2026, tao da cho su
phat trién cua Cong ty trong giai doan méi, BDH tép trung thyc hién cac nhiém vy, giai
phép chinh sau day:

7

s Cong tac Quan tri, bo may

- Trén co s& mo hinh quén tri da dugc kién toan, Cong ty tiép tuc hoan thién mo
hinh quan 1y theo hudng phan mang hoat dong san xuat kinh doanh gom Xay lap,..... va
Pau tu nham nang cao hiéu qua diéu hanh va minh bach trong quan 1y chi phi, danh gia
két qua san xuét kinh doanh cua timg linh vuc.

- Hé théng quy ché, quy trinh ndi bd dugc tiép tuc ra soat, cip nhat phu hop véi
yéu cau thuc tién va quy dinh phap luit, bao dam tinh ddng bd, minh bach va nang cao
hiéu luc diéu hanh.

- Tiép tuc cong tac chuyén doi sb trong cong tac quan tri, didu hanh, timg budc
hoan thién hé théng quan ly dit liéu tap trung, ndng cao hi¢u qua quan tri van ban, ho so,
hop ddng, tai chinh va nhan s trén nén tang sd.

- Cong tac dinh bién nhan sy duoc thuc hién trén nguyén tic danh gia theo ning
luc, kinh nghiém va muc d¢ hoan thanh nhiém vy, bao ddm b tri ding nguo1i, duing viéc,
phu hop vé1 quy mo va dac thu tirng cong trinh.

- Trong bdi canh nhu ciu nhan sy linh vuc xay lép tdng cao va cd su canh tranh
gay git, ké hoach tuyén dung nim 2026 duoc xay dung va trién khai theo nhiéu tiéu chi,
da dang vé hinh thtrc. Tap trung ké hoach dao tao theo timg nhom ddi twong, két hop
gifra dao tao ndi b va dao tao bén ngoai, tp trung vao nang cao nang luc chuyén mon,
k¥ nang quan 1y, kién thirc phap luat, an toan lao dong va tmg dung cong nghé mai trong
thi cong, san xuat.

- V& chinh sach nhén su va dai ngd, Cong ty tiép tuc hoan thién co ché tién luong,
thuong gan voi hiéu qua cong viée va két qua san xuat kinh doanh; bao dam tinh canh
tranh, cong bang va khuyén khich sy cdng hién, gin bo 1au dai. Cac ché do phuc loi,
cham soc strc khoe, bao hiém, du lich, khen thudng va ghi nhan thanh tich duogc thuc hién
dﬁy du, kip thot, tao dong lyc va sy an tdm cho nguoi lao dong.

- Tiép tuc cing cd va phat trién vin héa doanh nghiép, cac chuong trinh xay dung
van hoa ndi bo duoc trién khai thuong xuyén, gin két gitta cac Ban, don vi trén nén tang
tinh chinh truc, kha ning sang tao, tu duy phan bién, tinh than dong d6i huéng dén duy
tri moé1 truong lam viéce tich cuc, minh bach va hi€u qua, tao nén tang viing chic cho sy
phat trién bén vitng ciia Cong ty trong giai doan méi.

s Cong tac Tai chinh:

- K& hoach tai chinh nim 2026 duoc xay dung theo huéng than trong, chi dong va
linh hoat nhim bao dam 6n dinh hoat dong san xuét kinh doanh, nang cao hi€u qua su

s, JAS-ANZ . .
uuncgn’r c—— Bao cao cua Ban diéu hdl:lh ve ket qua SXKD nam 20235,
i) nhiém vu ké hoach nam 2026

ISO 9001:2008

Trang 5/7



dung vbn va tao nén tang cho ting truong bén vimg, kiém soat chit ché dong tién, bao
dam can dbi gitta dong tién thu - chi, dap Gng kip thoi nhu cau vén cho hoat dong san
xuat kinh doanh va dau tu.

- Trong quan 1y chi phi, Cong ty tap trung nhiéu giai phap dé kiém soat chi phi dau
vao, dac bi¢t 1a chi phi nguyén vat li¢u, nhan cong, may moc thiét bi va chi phi quan ly
trong giai doan chi phi san xuét kinh doanh bién dong.

- Pbi v6i cong tic quan 1y cong no, Cong ty tiép tuc ap dung cac bién phap kiém
so4t chat ché cong no phai thu, ddy nhanh tién d6 nghiém thu, thanh quyét toan cac cong
trinh, du 4n; dong thoi ting cudng danh gia ning luc tai chinh cua dbi tac, khach hang
nham han ché rui ro no xau.

- Cong tac quan tri rui ro tai chinh dugc tang cuong thong qua viéc theo doi sat
sao cac bién dong vé i sudt, ty gid, gid nguyén vat lidu va cac yéu t6 thi trudng c6 anh
huong dén hoat dong san xuat kinh doanh. Cong ty chu dong xay dung cac kich ban tai
chinh phu hop, kip thoi diéu chinh ké hoach khi c6 bién dong 16n nham bao dam an toan
tai chinh va 6n dinh hoat dong.

- Bén canh d6, Cong ty tiép tuc hoan thién va nang cao chat luong cong tac ké
toan - tai chinh, bao dam tinh minh bach, tudn tha quy dinh phap luit va chuan muc ké
toan, dic biét trong bdi canh phap luat vé thué vira méi duoc ban hanh hién nay.

/7

s Linh vuc xdy lap:

Niam 2026, Cong ty tiép tuc ciing c¢b va mo rong thi trudng theo huéng chu dong,
cong tac phat trién thi truong duoc trién khai déng b tir khau tim kiém thong tin dy an,
xay dung quan hé vdi chu dau tu, d6i tac dén viée nang cao chét lugng hd so nang luc va
thuong hiéu doanh nghiép, nhim gia ting co hoi tiép can cac du 4n c6 quy md va hiéu
qua cao.

- Trong hoat dong xay lip, Cong ty chu trong ning cao ning luc quan 1y dy an,
quan 1y tién do, chat luong, an toan lao dong va kiém soat chi phi tai cong trudng. Céc
quy trinh thi cong tiép tuc duoc chuin hoa, quan tri tinh gon, cai tién lién tuc va cac giai
phap quan 1y hién dai nhim nang cao ning suit lao dong va hiéu qua sir dung ngudn lurc.

- Cong ty xay dung chuong trinh lya chon va danh gia nha thau phuy, nha cung cap
mot cach hé théng trén co s& céc tiéu chi vé nang luc tai chinh, kinh nghiém thi cong,
chét luong, tién do, an toan lao dong va uy tin thuong mai dé cung cd va phat trién mang
luGi ddi tac chién luoc, co kha ning dong hanh lau dai trong cac du an trong diém, bao
dam tinh 6n dinh v& ngudn luc thi cong, cung tmg vat tu va kiém soét chit luong.

s Linh viee Cong nghé thong tin
- Cung cap cac giai phap vé ha ting cong nghé thong tin;
- Trién khai cac hé théng phan mém va tich hop hé thong;

- Cung cap dich vu tu van, thiét ké va trién khai giai phap cong nghé.
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- Cung cép cac san pham, giai phap an toan thong tin bao gdm phan mém va
phan cimg;

- Hop tac v6i cac dbi tac cong nghé trong va ngoai nudc dé phan phdi cac san
pham, giai phap bao mat;

- Cung cép cac giai phap sb hoa tai liéu, xay dung hé thong luu trit dién tir;

- Trién khai cac giai phap chuyén do6i s6 trong cac linh vuc: hanh chinh cong, y
té, gido duc, giao thong va cac nganh kinh té khac.

s Cong tdc Poan thé

D)

- Cong tac doan thé tiép tuc duoc xac dinh 1a mot trong nhitng nén tang quan trong
g6p phan cung cb khdi doan két ndi bo, lan toa van hoa doanh nghiép va tao dong luc
tinh than cho nguoi lao dong trong giai doan phat trién méi.

- Cong ty tao diéu kién dé Cong doan va cac t6 chirc chinh tri — x3 hoi hoat dong
dung chuc ning, phat huy vai tro cau ndi gitta ngudi lao dong va Ban Lanh dao, kip thoi
nam bét tim tu, nguyén vong, dé xuét giai phap chim lo doi séng vat chét, tinh than cho
can bg, cong nhan vién.

II. KET LUAN

Trén day 13 ndi dung bao cdo ctia Ban diéu hanh Céng ty c¢6 phan Pau tu Xay
dung va Phat trién Ha tﬁng Vién thong trude Pai hoi déng ) dong vé két qua kinh doanh
nam 2025 va ké hoach san xuat kinh doanh nam 2026. Ban diéu hanh rit mong quy cb
d6ng dong hanh chia s& cuing Cong ty. Ching t6i tin tuong rang voi su nd luc quyét tam,
Cong ty cd phan Pau tu Xay dung va Phat trién Ha ting Vién thong sé& tién toi su phat
trién 6n dinh va hiéu qua trong thoi gian toi.

Kinh trinh Pai hoi dong cd dong xem xét thong qua.

,7‘ > 75
Wmngons
Fraartoai Thanh
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